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MARYLAND HORSE BREEDERS ASSOCIATION STRATEGIC PLAN AND OVERVIEW

I. PURPOSE OF PLAN

1.1. TO DOCUMENT, DESCRIBE AND ASSESS CURRENT AND FUTURE MHBA
PROGRAMS.

1.2. TO PROVIDE AN ALL-INCLUSIVE DOCUMENT THAT WILL SERVE AS A
PRIMER FOR INCOMING BOARD OFFICERS, BOARD MEMBERS AND
GENERAL MEMBERSHIP RELATIVE TO THE HISTORY, CURRENT STATUS AND
NEW INITIATIVES.

1.3. TO DEMONSTRATE TO THE ADMINISTRATION, GENERAL ASSEMBLY AND
GENERAL PUBLIC THAT THE MHBA HAS A CLEAR AND DEFINED COURSE OF
ACTION WITH CLEAR AND DEFINED PROGRAMS, JUSTIFYING THE
CONTINUED SUPPORT OF STATE.
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MARYLAND HORSE BREEDERS ASSOCIATION STRATEGIC PLAN AND OVERVIEW

2. MISSION AND BACKGROUND

This section states the MHBA mission and provides a summary level history of the MHBA,

focusing on some the notable achievements in its almost 90 years of serving the Maryland
breeding industry. It also includes relevant statistics regarding the Maryland horse
population.

2.1. MHBA MISSION

The Maryland Horse Breeders Association exists to encourage, promote, protect, and
improve the horse breeding industry in Maryland. It is the leading advocate for the
industry in the State and provides informational resources, legislative representation,
and educational opportunities for its nearly 500 members.

2.2. MHBA HISTORY

Maryland has a long and rich breeding and racing tradition, beginning with the
Maryland Jockey Club and the first organized race in North America in 1743.
Established in 1929, the MHBA has a remarkable history and has led the way with
many North American “firsts,” including:

First State Breeder Association (Maryland Horse Breeder Association, 1929)

First Thoroughbred Yearling Show (Maryland Horse Breeders Association, 1932)

First state publication dedicated to the breeding industry (Maryland Horse
Breeders Association and Maryland Horse Magazine, 1936)

First state breeder incentive program (Maryland Horse Breeders Association/the
Maryland Fund, 1962)
e First Million Dollar one-day stakes event (Maryland Million. 1986)

Other MHBA supported Maryland “firsts” include the first international races to
feature horses from four continents (Washington D.C. International, 1952), the first
winter racing (Bowie Race Course, 1957), and the first computerized, high-tech sports
venue (Laurel Park, 1985).

From its onset the MHBA has been instrumental in the development of the Maryland
horse industry. From its founding in 1929 it has been responsible for registering
Maryland bred thoroughbreds and determining eligibility to participate in State-bred
restricted races. During the 1930s the Association held the first yearling show which
continues to this day. It also published the inaugural edition of The Maryland Horse
containing the first roster of Maryland stallions. The magazine later expanded
significantly and became the official publication of the American Trainers Association.
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In the 1940s the Association launched an annual show for thoroughbreds and half
thoroughbreds and instituted a best-in-show challenge trophy. It began sponsorship
of classes for young riders at Maryland horse shows. Both programs continue to this
day. During WW Il the members of the Association donated 10 percent of their
breeders’ performance awards, (51.25 million) to the war effort. Late in the decade
the MHBA launched the Maryland Breeders Stakes Series. These were restricted races
and the forerunner to the Maryland Fund program.

The MHBA was instrumental in the growth of the Maryland breeding industry during
the 1950s. The Maryland Horse expanded and added new features, including
statistical reports on Maryland breeding and the horse population. The MHBA
sponsored auction revenues increased; a fifth Maryland restricted race, the Maryland
Derby was added at Laurel Park and the Association played a key role in preserving the
Maryland State Fairground at Timonium from sale to a private developer.

In 1962 the MHBA was heavily involved in the passage of legislation that created the
Maryland Bred Fund. This landmark fund that dedicates a percentage of the mutuel
takeout to bonuses for Maryland bred race winners was the first of its kind in the
United States. The first Maryland fund race paid a bonus of $475 to a Maryland
breeder and a $275.50 stallion bonus. 1964 saw the first time a Maryland
thoroughbred auction surpassed $1 million in a single season. In fact, the value of
Maryland sales had quadrupled in the two years following creation of the Maryland
fund. Other 1960s notables include rapidly rising foal production making Maryland
the fourth leading foal-producing state in the nation, groundbreaking for a modern
sales facility at the Timonium Fairgrounds, and the record setting sales of horses from
the William DuPont Jr. estate.

The MHBA continued its industry leadership throughout the 1970s. There were new
auctions for two-year-olds in training, The Maryland Horse continued to set the
standard for the industry, and new facilities were opened in Timonium. Perhaps most
notably the foal crop grew to historic levels (1,355 in 1971) and Maryland maintained
its national ranking. In 1978 the Maryland fund doubled in value to $3 million, thanks
to legislation increasing the mutuel handle allocation from .5 percent to 1.0 percent.

The 1980s saw the inaugural MHBA sponsored Maryland Million. The first race in
1986 included progeny of forty Maryland sires and was an unqualified success. It
continues today as one of the highlights of the racing season and provides a major
boost for Maryland stallions. The format has been tremendously successful and
copied by over twenty other states.
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2.3.

In 1982 open race owners’ bonuses were established for all races except stakes and
claimers. At the same time Maryland-bred restricted allowance and maiden special
weight races were eliminated. During the same time the MHBA increased the value of
yearling show auctions by leading the way in allocating $20,000 from the Maryland
fund to be divided among show participants that won competing as two year olds.

In the 1990s the MHBA publication Mid-Atlantic Thoroughbred debuted as a separate
publication. It was also the decade that MHBA successfully lobbied for passage of
legislation legalizing satellite simulcast wagering in Maryland.

Despite these accomplishments, the early 2000s saw the decline of breeding numbers,
nationally and regionally, in part due to changes in the Federal tax code and
environmental concerns.

During the early 2000s the Maryland breeding industry remained depressed due to
competition from neighboring States and the general economic downward trend in
the industry. Real turnaround didn’t come for nearly ten years following approval of
the video lottery terminal program in Maryland and allocation of a portion of these
revenues to thoroughbred incentive funds.

Later, an enhanced bonus program instituted by the Maryland Racing Commission also
contributed to an impressive increase in breeding numbers.

HORSE POPULATIONS AND TRENDS

A 2015 study by the Sage Policy Group documents the turnaround in the Maryland
horse breeding industry. For 20 plus years the industry was in decline and losing
business to neighboring states. The situation somewhat stabilized in the 2010 — 2012
timeframe and has steadily expanded in recent years. The recent trends are
encouraging but cannot be sustained without the work of the MHBA and many others.

Figure 1 illustrates that the Maryland share of the U.S. foal crop has remained the
same. Figure 2 shows that Maryland was consistent with the national trend until 2013
when a rise had begun.
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Figure 1

Crop .

Vs Maryland North America |Percent of NA Crop
1995 1147 34983 3.3%
1996 1189 35366 3.4%
1997 1186 35,143 3.4%
1998 1111 36,021 3.1%
1999 1128 36,929 3.1%
2000 1212 37,755 3.2%
2001 1135 37,901 3.0%
2002 996 35,978 2.8%
2003 1023 37,067 2.8%
2004 905 37,949 2.4%
2005 847 38,365 2.2%
2006 877 38,104 2.3%
2007 820 37,498 2.2%
2008 717 35,272 2.0%
2009 600 32,361 1.9%
2010 486 28,413 1.7%
2011 393 24,930 1.6%
2012 370 23,509 1.6%
2013 443 23,182 1.9%
2014 528 22,300 2.4%
2015 582 22,500 2.6%

Figure 2
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3. MHBA STRUCTURE, RESPONSIBILITIES AND PROGRAMS

3.1. MHBA ORGANIZATION AND STAFFING

Figure 3 is an overview of the MHBA organization. Overall authority is vested in
the Board of Directors while day-to-day management is exercised by the
Executive Director. She is hired by the Board, functions as Chief Executive
Officer, and is responsible for carrying out board direction, managing programs
and staff, hiring and firing, quality control, board communication, personnel
management and meeting the MHBA mission within the guidelines laid out by
the Board of Directors.

Figure 3

It should be noted that the Executive Director also reports to a parallel but
separate Maryland Million board. In this capacity she/he is responsible for all of
the same duties that she/he fulfills for the MHBA.

The Executive Director has four direct reports representing Association
administrative and programmatic functions. They include:

e Director of Finance: This individual and his subordinate staff manage the
day-to-day finances of the Association and all related programs. They
make the Maryland Bred payments, prepare and manage MHBA program
budgets and expenditures, perform audit liaison and execute payroll.

e Assistant Executive Director: This individual along with an intern
supports special projects, as assigned by the Executive Director. These
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currently include supporting the Maryland Million, the MHBA
Foundation, and fundraising for various special events such as the annual
gala and auction. This function will, most likely, expand should the
Association engage in a fundraising effort for the new Goucher College
facilities.

e Director of Publications: This individual and his subordinate staff manage

the development, publication and distribution of the magazine and
weekly bulletin. They coordinate/execute the MHBA social media
campaign. They also are responsible for maintaining the resource library.
This last role will also likely expand when/if the MHBA relocates to an
expanded site on the Goucher College campus. The intent is to establish
a central resource center at the MHBA location that will work in
partnership with Fair Hill and the Upper Marlboro centers.

e Membership Liaison: This individual works closely with the Publication

staff and is responsible for supporting events, publications, and
membership communications.

3.2. MHBA BOARD OF DIRECTORS

3.3.

Page 9 of 25

The MHBA is governed by a Board of Directors elected by the membership. Each
Board member is required to also be a member of the Association. There are
currently 15 elected board members and two members serving as “presidential
appointees.” Each director is elected for a three-year term and can serve two
consecutive terms. A director who leaves the Board following two consecutive
terms for a period of twelve months can then be reelected to serve another two
terms. The Presidential appointees serve the same term as the President and
must be approved by a majority of the Board.

The Board is led by a President, one or more Vice Presidents and a
Secretary/Treasurer, all elected annually by the Board. There is an Executive
Committee consisting of the Officers. Subject to approval by the Board, the
President may add up to two additional members to the Executive Committee.

MEMBERSHIP

The MHBA has nearly 500 members representing all sectors of the Maryland
breeding industry. Membership categories include:

e Breeder/Owner — Individuals, businesses or partnerships that have been,

or are likely to become involved in breeding ownership or the horse
industry in Maryland
Updated October 7, 2017
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3.4
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e Business membership — Businesses that have an interest in the Maryland

horse industry and support the objectives of the Association
e Maryland Thoroughbred Club Membership — A social membership for

individuals who are interested in the horse industry, but may not own a
farm or horses.

Breeders/Owners and Business members pay $200 and Club members pay $50.
Only breeder/owner members have voting rights. Members receive significant
benefits include MHBA publications, group purchasing discounts for nationally
known products and discounts for Hertz auto rental, MHBA sponsored trips,
TOBA membership, and BRIS/Jockey Club reports. Members also receive free
admission to Maryland race tracks, invitations to Maryland Million social events,
and access to MHBA representation and advocacy services.

MHBA PROGRAMS

The MHBA meets its mission through a wide range of informational, educational,
outreach, and representation programs. Key MHBA programs include:

e Mid-Atlantic Thoroughbred, a monthly magazine that covers breeding in
the mid-Atlantic region

e Maryland Horse, a monthly newsletter for members

e The Maryland Horse Industry Foundation

e Representation services on behalf of members and the breeding industry

e Incentive fund management thoroughbred registration

e Maryland Million

e Maryland-bred yearling show

THE MID-ATLANTIC THOROUGHBRED is the only publication of its kind in the
region. It is a monthly publication with a distribution between 10,000 and
11,000. Published since 1991, it promotes the Maryland breeding industry
through eight Mid-Atlantic States and provides a wide range of educational,
promotional, feature, and statistical information. It is available online at
www.MidAtlanticTB.com. The Association also publishes The Maryland Horse, a

monthly newsletter for members.

THE MARYLAND HORSE INDUSTRY FOUNDATION was established in 1988 to further
educational and charitable initiatives on behalf of the Maryland horse industry.
Key foundation initiatives include maintenance and expansion of the MHBA
reference resource, retired thoroughbred assistance, support for veterinary
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3.5
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research, and educational assistance. Of particular note, in recent years the
Foundation has provided scholarship assistance to students interested in horse
industry careers. This program encourages young people to see beyond the
traditional jobs and recognize the wide range of career opportunities available in
the horse industry. The foundation currently expends approximately $35,000
annually. Money is raised primarily through special events hosted by the MHBA
including nearly $35,000 at the Maryland Million — the largest single fundraiser.

THE MHBA PROVIDES REPRESENTATION AND LOBBYING SERVICES for the entire
Maryland horse industry. This is a critical function that is vital to the future of
thoroughbred and standard bred horses. The MHBA is the only organization
representing the entire industry. Overall there are 28,000 industry jobs,

$78 million in tax revenue and nearly $1 billion spent annually. The MHBA has
successfully fought for the Maryland bred incentive funds, special legislative
contributions to the incentive funds, and expanded gaming in Maryland.

THE MARYLAND RACING COMMISSION HAS DESIGNATED THE MHBA AS THE
ADMINISTRATOR OF THE MARYLAND BRED FUND (described below). These incentives
are open to registered Maryland bred horses that win, place, or show. The MHBA
is the responsible agent for registering Maryland-bred horses and distributing the
award money. There are currently 45 stallions registered with the MHBA and
eligible for incentive fund payments.

THE MHBA HAS MANAGED THE MARYLAND MILLION SINCE ITS INCEPTION IN 1986.
The Maryland Million Day races were the first State-sired showcase focusing on
regional stallions. Maryland Million Day alternated between Laurel and Pimlico
for several years, but has been held at Laurel Park for the past 12 years. In 2015
the event was attended by nearly 20,000 fans and the wagering exceeded $4.4
million.

THE ANNUAL MARYLAND-BRED YEARLING SHOW is open to all yearlings eligible for
Maryland-bred registration. There are classes for Maryland-sired colts and
geldings, Maryland sired fillies, and out-of-state sired colts and geldings and
fillies. A dedicated portion of the Maryland Bred Fund is distributed as incentive
awards split evenly to show participants that are in the top four money winners
as a two-year old and the highest earners three-year olds.

MARYLAND BRED FUND MANAGEMENT/ADMINISTRATION

The MHBA administers the Maryland Bred Fund under the direction of the
Maryland Racing Commission (the MHBA is the only association in the United
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States performing a similar function). The fund was created by the General
Assembly in 1962 as an incentive program to create commerce and produce
quality thoroughbreds in Maryland. Initially, the fund paid incentive bonuses to
Maryland bred horses that won in one of four designated meets at Pimlico,
Laurel, Bowie and Timonium. The fund currently distributes purses and bonuses
to Maryland bred thoroughbreds that win, place or show at all Maryland tracks.
Currently, a registered Maryland bred horse receives a 30 percent breeder bonus
when finishing first, second or third in all races at Maryland tracks.

The Bred Fund receives a 0.9 percent allocation from the total Maryland handle
(all money bet in the state of Maryland on any race — live or simulcast), and 11
percent from the Purse Dedication Account (horse racing’s share of the total
Maryland VLT income). In 2016 the Bred Fund received $2,424,634 from the
handle allocation and $4,492,978 from the thoroughbred VLT allocation.

The MHBA administers the Fund in compliance with Maryland Racing Commission
regulations and guidelines. In return the MHBA receives an annual service fee
from the Fund to offset incurred costs. Every six months the MHBA provides the
Commission with an estimate of the total fund size and the projected payout for
the next six months. This plan is reviewed by a committee of the Commission and
must be approved by the entire Commission. From time-to-time the MHBA Board
of Directors can and does recommend changes in policy practice to the
Commission. Any changes must be approved by the Commission.

Under current policy the MHBA plans submitted to the Commission anticipate
liquidating the entire amount of the fund over the six-month planning period.
There are no funds held for unanticipated expenses or additional payouts. The
MHBA sends checks “as soon as is practical,” or as the cash is available to
individual breeders and stallion owners. Currently that timeframe is 30 to 60 days
following the date of the race.

4. FINANCIALS

This section discusses the current Maryland racing model financial flow and how the
MHBA is funded as well as summaries of Association internal financials.

4.1 PURSE DEDICATION ACCOUNT FUNDING MODEL

The Purse Dedication Account is funded through allocations from mutuel betting
pools and the money generated through the Maryland Video Lottery Terminals.
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Figure 4 is an overview of these two sources and how they flow to the Purse
Dedication Account.

Figure 4
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4.2
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MHBA FINANCIAL STRUCTURE

As shown in Figure 5 below the MHBA receives funding from a variety of sources.
Revenues generated through outside means are the Association’s two largest
sources of funds. These include a portion of the simulcast revenues (all money
bet outside of Maryland on Maryland races). Six percent of this revenue is set
aside for breeders and placed in the Maryland Bonus Fund. The MHBA in turn
receives 60 percent of this allocation to support and promote the thoroughbred
industry in Maryland. The second largest portion of the MHBA annual budget
comes from an allocation of the total Maryland handle (all money bet in the State
of Maryland on any race — live or simulcast), and from the Maryland Purse
Dedication account. Together these two sources represent over 60 percent of the
MHBA budget. As shown in Figure 5, the remainder is generated from internal
sources such as dues, subscriptions, advertising, registration fees, and Maryland
Million service fees. Membership dues generate approximately 3 percent of the
total Association revenue.

Figure 5

Updated October 7, 2017



MARYLAND HORSE BREEDERS ASSOCIATION STRATEGIC PLAN AND OVERVIEW

The overall MHBA annual budget was $1,938,107 in the fiscal year ending
March 31, 2016. That was a 7.9 percent increase from the previous year.

Expenditures are directly tied to the Association’s mission to promote and
advance the breeding industry in Maryland.

Figure 6 shows the allocation of budget resources to the primary categories. The
magazine expenses include all personnel, benefit, production, distribution, and
related expenses. General and Administrative expenses include salaries, benefits,
rent, professional fees and all other expenses associated with running the
Association. Function and promotions expenses include Maryland Bred Fund
support, Maryland-bred purse support, advertising, the yearling show, and
related promotional events such as the awards dinner and crab feast.

Figure 6

5. PROGRAM ASSESSMENT

A formal analysis of MHBA programs is outside the scope of this plan. However, it is possible
to review the programs at a high level and determine if they are relevant to the Association’s
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mission “to promote, enhance and encourage the breeding, raising and racing of horses in
Maryland.”

We believe the programs, as they exist, are pertinent to the mission. Administration of the
Maryland Bred Fund is a core responsibility and directly benefits members and the industry
as a whole. The Association needs to remain mindful that it has a fiduciary responsibility and
must operate in compliance with Racing Commission regulations. However, there is no
question that this is vital to the entire industry. The same is true for maintaining the registry
of Maryland thoroughbreds. This is essential information and the basis for determining
eligibility for incentive awards.

Mid-Atlantic Thoroughbred and The Maryland Horse are award-winning publications
targeted directly at thoroughbred industry stakeholders. The respected magazine is an
important resource and unique in the region. It represents a significant portion of
Association expenses, but is the most important promotional tool for Maryland’s industry.
The cost of production is off-set by subscription and advertising revenue in addition to
monies dedicated to promotion. With a circulation in excess of 6,000 this means MHBA
reaches subscribers monthly with a high-quality communications piece at a net annual cost
of $10 each. Both the monthly newsletter and the weekly Bulletin are relatively low cost
ways of directly communicating with members and providing Association specific
information as well as information useful to the broader industry. The same can be said for
the social media campaigns on Facebook, Twitter and Instagram and the various websites.

The Maryland Horse Industry Foundation has supported the resource library, medical
research, after care and retraining programs, and special projects. The current emphasis is
education, particularly educating young people on the variety of careers available in the
horse industry and providing scholarships to pursue these careers. We believe this is directly
relevant to the MHBA mission and that the education theme gives focus to the Foundation
and fund raising. Furthermore, it dovetails with the broader plans to partner with Goucher
College in a new center. Through the foundation MHBA can leverage this relationship to
potentially expand funding sources, provide even more educational opportunities, and
partner with other state and regional centers.

The Maryland Million program has a 30-plus year record of advancing the Maryland horse
industry. It supports Maryland stallion breeders in particular, but is also a signature event
for the entire industry. In 2016 the total handle rose to nearly $4.5 million and attendance
to over 21,000. Other than the Preakness no other single day event attracts this national
attention or generates this level of revenue and publicity. It is a showcase for the larger
Maryland horse industry.
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The representation services MHBA provides are without a doubt central to its mission. The
current structure of the Maryland Bred Fund, the expansion of gaming in Maryland, and the
resurrection of Maryland breeding in the past few years are all due, in part, to MHBA
representation efforts. It is also important to note that the Association performs this work in
support of the entire horse industry — breeders, owners, tracks, suppliers, businesses, farms,
and environmental groups interested in green space preservation. These services could
become even more important as the State struggles with budgets, underscoring the need for
the MHBA to educate legislators and State and local agencies on the breadth of the horse
industry in Maryland and its economic impact.

The annual Yearling Show is an important industry event that is now more than eighty years
old. The show rewards breeders of Maryland-breds with cash prizes and ribbons at the
show, but awards also go to the breeders of those horses that are successful at the track as
two and three-year-olds. The judges have included many Hall of Fame trainers and other
well-known horsemen. No other association has as lucrative an event to showcase its State-
bred horses.

Maryland is the home to three auction sales each year at the Maryland State Fairgrounds.
Fasig-Tipton Inc. produces a very successful two-year-old sale in May, an October yearling
sale and a winter breeding stock sale. In 2016 the gross revenue from the Maryland sales
exceeded $30 million and they attracted nationwide interest from buyers and sellers.
Maryland breeders are fortunate to have such a successful commercial enterprise in the
State.

6. FUTURE DIRECTION OF MHBA AND ITS PROGRAMS

MHBA has a well defined mission regarding its role in promoting breeding.

In addition to carrying out this core mission the MHBA must also address recurring or
one-time issues that affect the organization or its role, as a result of overall changes in the
industry.

The MHBA Strategic Plan addresses both these mission responsibilities and ongoing issues.

The MHBA Strategic Plan is a living document. To be effective it must be re-examined and
updated at least annually in order to remain an effective document and guideline for the
future.
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6.1 ONGOING

The flagship mission for MHBA is to encourage, promote, protect, and improve the horse
breeding industry in Maryland. The heart of the organization is to continue to focus
attention on this core of the operation and insure that this charter is carried out in the
future. This mission must remain primary as the MHBA moves through the years. The
financial and economic role of the MHBA is vitally important, but these decisions must
always be made in light of what is best for the Maryland horse breeding industry. MHBA
has done an excellent job of this through the years. This focus on breeding must be
vigilantly maintained no matter who is in charge of the organization, sitting on the
boards, etc.

In its flagship responsibilities relative to the Bred Fund MHBA has always enjoyed the
trust of MRC and this cohesion needs to be recognized and actively maintained. The
other financial aspects of the MHBA have been discussed in the plan. Appropriate
internal constraints and procedures are in place and are, in our opinion, effective.

Likewise, the day-to-day management of the MHBA is addressed in the Issues section.
Periodic reviews (annual at a minimum) between the Executive Board and the Executive
Director should be conducted and open lines of communication maintained, through
formally scheduled meetings between the two entities. The symbiotic nature of the
Board and the Executive Director is a necessity due to term limits of the Board and its
officers and, again, this relationship is paramount to the organization’s success. The
Executive Director and staff provide a solid continuity between the organization and the
board as it changes through the years.

These ongoing, mission-oriented responsibilities should always be in the forefront of
MHBA’s operational actions and decisions.

6.2 ISSUES

During the initial development of the MHBA Strategic Plan there was a comprehensive
program to identify specific issues both at the time and, also, in the future. (The
complete main issues list with sub-issues is attached as an appendix.) There are and
will be three main areas of responsibility and focus: Maryland Bred Race Fund;
Events/Promotions; and Maryland Horse Breeders Association.
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Each of these areas has multiple sub-issues, each of which were addressed and discussed
during the plan formation process.

Some of these issues were one-time such as specific bonus allotments, funding
adjustments, etc. Others will remain throughout the life of the MHBA programs. These
issues were addressed in a series of meeting, focus groups and follow-ups. The key is
that each and every issue was examined, discusses and assessed. Some were resolved;
others will remain. It is crucial that this process be carried out in the future in order that
an MHBA proactive planning function be maintained and optimized.

For the future it is recommended that the same formal process used in the initial
development of the plan be conducted annually and that the issues initially identified be
used as future baseline issues and be updated, added to or deleted, as appropriate.

While some issues will go away completely, other new issues will be added, but many of
the identified core issues will require active and targeted future action by the MHBA.
Again, use the current set of issues as a start to an annual assessment and planning tool.

Some of the issues may require more than an annual look or action. The use of work
groups, task forces, etc., throughout the year is an effective, useful tool.

We believe a focus group meeting should be scheduled and held on an annual basis and
become part of a yearly scheduled update to the MHBA Plan.

6.3 PLAN MAINTENANCE

As stated earlier, this Plan is a living document and will only remain viable if it is updated
and adjusted in later years.

The following is a basic schedule and responsibility matrix for ensuring that the Plan
remains current and provides a suggested path for the out years.
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August 1 through
September 1

1. Plan Committee conducts and oversees annual review of Plan.

e Conduct a comprehensive review of existing baseline issues
list.

e Review MHBA mission performance; Bred Fund
responsibilities, administrative and management functions,
et al.

e  Revise issues list; i.e., add new and remove old.

e Develop preliminary issue list revision to be used as
baseline for upcoming year.

September 1 through
October 1

Provide and coordinate preliminary list to Executive Committee
for review/update.

October 1 through
November 30

Conduct Focus Group meeting with Executive Committee

e Discuss and finalize issues and new initiatives.

e Discuss industry trends, strengths, weaknesses, and impact
on breeding and make adjustments to Plan as appropriate.

December 1 through
December 31

Revise document.

February 1

Present to MHBA Board and publish the annual Plan.

July 1 through
July 31

Executive Committee conducts mid-year progress review of
MHBA initiatives using Plan and Focus Group meeting as
baseline.
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6.4 CONCLUSION

In conclusion, this Plan provides a roadmap for future MHBA direction. While it requires “care
and maintenance” the benefits to the current and future members of the MHBA are significant.
The annual introspective look that the Plan encourages will provide great benefit to the MHBA
and will be a valuable tool as the organization carries out its mission throughout future years.
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APPENDIX: 2017 ISSUES

Main Issues List with Sub-Issues

1. Maryland Bred Race Fund
Fund Management
Bonus Structure
Restricted Racing

Racehorse Ownership Development

m o 0w >

Breeding Stock Ownership Development
2. Events/Promotions

A.  Maryland Million

B. Maryland Pride Day

C. Sponsorships/Partnerships

D. Other
3. Maryland Horse Breeders Association

A.  Operations and Finance

B. Permanent Home

C.  Public Outreach
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1. Maryland Bred Race Fund

A. Fund Management

Analyze the current Maryland Bred Race Fund and optimize management
and use of the funds allocated to the Maryland Bred Race Fund.

B. Bonus Structure

Analyze the current bonus structure breeder/stallion/owner considering the
most effective models for the present and future.

C. Restricted Racing

Assess current programs and the future extent of the Restricted Racing
Program in Maryland.

D. Racehorse Ownership Development

Discuss and define the role of MHBA in developing new ownership of
horses.

E. Breeding Stock Ownership Development
Discuss and define the role of MHBA in developing new breeding.
2. Events/Promotions

A. Maryland Million

Examine the current and future direction of the Maryland Million
program, its relation to Maryland Pride Day and how both days can
mutually benefit each other.

B. Maryland Pride Day
Optimize Maryland-bred Day.
C. Sponsorships/Partnerships

Examine MHBA sponsorships and partnerships, analyze how current
programs can be increased and recommend strategy to develop new
ones.
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D. Other
Develop new ideas, brainstorm, think “Outside the Box,” BIG ideas.
3. Maryland Horse Breeders Association
A. Operations and Finance

Assess the current and projected Maryland Horse Breeders
Association revenue, expenditures, reserve analysis, etc.

B. Permanent Home

Discuss future plans for Goucher, its role in the future MHBA and its
financial considerations.

C. Public Outreach

Magazine, ad campaigns, seminars, displays/booths, partnerships
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